RIBBON TREE OF RIGHTS

CreativeAction Toolkit Guide
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INTRODUCTION

Ribbon Tree of Rights is a participatory public art ritual to express individual and coleecti
affirmation andcommitment tahe rights and power of girlesnd womenFor cultural and social
transformation to occur, there must be a critical magsddfidualscommitted to the vision of a
genderequitable society. The main function of a public ceremony is for, datsilies and
community members to under atnan dvoempavémsednd and
to unite in their commitment to heal and create change

TheRibbonTree of Rightsceremony is aymbolicaction to justify,heal,educate, persuadad
celebrate the contribution of girls and women to an alternative future that works Tdreak. are

1.1 billion girls today who represent a powerful force for shaping a sustainable world that includes
and benefits everyone.

Women and girlare full d talent, bravery, resilience, vision and creativity. Unfortunately, their
dreams and potential are often obstructed by discrimination, violence and lack of equal
opportunities. Girls are more persecuted and are more likely to be subjected to violeass dis
and poverty than any other group on the plan®e hope oucCreativeAction Toolkit serves to
provide a space for collective healing-@r@king, public ceremony and social action to lift up our
girls and women and visually weave our shared commisrienend genddrased violence and
discrimination.

Note: This creative action can be adapted and applied to other issues or topid laecaslkit is
inspired by the global Climate Ribbon project. If you would likagplythisactionto engage the
community about the issue of climate change, please see further instructions at:
http://theclimateribbon.org/

GOALS FOR USE OF THIS TOOLKIT

1 Crede an opportunity for the communitp understand the importance gfrlsd6 and
w 0 m e ngbtsfor the improvement of sociegs a whole

1 Facilitate a deeper personal connecaod commitment tthegirls an d wight®ie n 6 s
movement

1 Engage the press througlpowerful visuato promotethe issuevidely
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MATERIALS YOU WILL NEED

9 Ribbons- Considerrecycling old ribbons or using scraps of fabric cut into strips. We
recommendibbons two feet in lengthbut feel freeto be creative with othesizesand
shapes. Make sure the ribbon is wide enough to write on!

1 Pens- Thin markersor basicpens areecommended. You can getorecreative and add
glitter or othercreativesupplies such asolored markerdeaves and pressed flowers

1 Table, clipboards or desksto write on.

A tree or rope(s)to display ribbons. You caneitherdesignate a livig tree inyour
communityor use a clothesline/rope to hahg tibbas on, as in the photo examples from
the Climate Ribbon project beloW can be on exhibit for a day, a week or beytsy find

a placewhereit can be ordisplaypermanentlyso that schoolg;lubs, organizations and
the canmunity can continue to adibbons over time.
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STEPS

1. Determine the location and setting for the social action.

1 The public ritual can take place adacilitated activity within an already existing prayer
serviceat a churchtemple or mosqyet agroup meeting, conference, community event
or othersocialgathering. It can also ba stanedlone social actioevent

1 Choose a place where thisualdisplay can be seen by many peoptessibilitiesinclude

A special tree in the communityhereribbonscan be tiednto the branches

A fenceor gate

Rope orclotheslinestrung between posts or trees, or alongdpeof a house or building

A sculptureconsistingof a tall pole with rope fanning out like a tree

A treeshapedsculpturemadeout of cardboard

Use the trunks of trees to make a web and hang ribbons from the string (see photo
below).

0 Other ideas@etcreative!

1 Make sure to get permission and any permésessaryo use the location arat/tree!
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Photo: Isabel Carrio,
Art installation in the forest okolsacmalja, Guatemala
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2. Gather your materials.
1 Purchase materials opmsiderrequestingsupport and donations from local community
members or businesses.
1 Will you need a microphone or sound system?
1 Do you need chairs for the event?
1 Will you serve food or offer childcare?

3. Determine whoshould bepresent for the public ceremony

1 Make a listof who you want to participate in the sda&tion, such asgrents, teachers,
community leaders;hiefs, local authorities, clubs, businesses, etc.

1 Send out invite$ you can makéyers or posterso pass out or hareyound town, galoor
to door,cal peopleby phonesend text announcements, gubn social media or a local
radio statiori whatever works best in your community.

1 Depending on the contexand who is present, you can open éventwith a tralitional
prayer or blessing aridvite a community elder, chief or local authorityegin the event
in a ceremoniakvay.

4. Optional: Facilitate the Problem Tree/Solution Tree workshop before or
after the public ceremony.

T Lead workshops in school c teatersusimgthenRrgblergi r |

Tree/Solution Tree (see Appendix #r instruction$ or a similar activity to raise
awareness and critical analysis about the issues of gender injustice. Tregrwalto
deepen the meaning and commitment that individuals nrakieei public ceremony and
identify concrete and strategtommunityactions to address genedgaised violence and
discrimination.

1 Theseworkshopscantake placen an ongoing way to continue adding ribbons to the tree
or public display.

5. Design the publicaction.
91 Determinethe duration ofhe event and creata eventitinerary.
1 Have a strong opening and closing.
1 Incorporateadditionalartistic components into the action

o Invite girls to read poetry, sing, danceparforma theater skit about the issue.

0 Request thagirl and women leaders share testimonies about overcoming adversity

or their inspiring visions for society.

o Bringin local musiciansd support the event with music, drumming and dancing!
Provide a guided mediation and or time for tbenmunity to discuss the topic in pairs.
Once you determine the flow, identify the facilitator(s) and volunteers who will lead and
support the action. If there is more than one, determine who will guide what part.
Volunteers will be needed to hand out ribbons and supplies.
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6. Facilitate the Treeof Rights ribbon ceremony

Opening talk - Sample scriptadapt thiswith your own words antb fit the particular context
you are in

fWelcome to thdRibbonTreeof Rightsi with this ceremony we want to honor all the ways that
girls and women contribute to the creation and nurturing of life in our community.

Today we are participating in a creative social action or public cereroaligdRibbonTree of
Rights, to make aucommunities stronger and healthier by believing in and investing in our girls.

We know that women and girls hold a very important andasinerable position in our society.

Women nurture the health and resilience of the commiirtitey often rurthe household, raise
the childrerand take care of owick and elderly. They are the social glue that holds a community
together. We have learned from research that girlalacethe populatiomost likely to face
issues of violence and discriminatitiran any other group in the world.

1 in 3 women and girls across the world experience violence in some form. This negatively affects
the health and welbeing of everyone in our community. It creates unhappiness and a lack of safety
in the home, on oustreets and in our schools and workplaces, it creates trauma, fear and
disconnection in our minds and bodies and we are all less able to respond effectively to the needs
of the moment. We all | ose out when fwemedonot
and girls.

All around the world, people are realizing that that investing in girls is key to ending peverty
research has shown that by investing in girls, you lift up the entire community.

Education keeps hunger away. ®&h her so i enpu oateisom hi | dr enf@rs nuf
girls is vital to eliminatemalnutrition whichis the underlying cause of more than a third of global
child deaths.

Educated women are less likely to die in childbirth: If all mothers completed primary educatio
maternal deaths would be reduced by-tivods.

Educating girls can save millions of lives: If all women had a secondary education, child deaths
would be cut in half, saving 3 million lives.

For thesereasos and many moreinternational developmentgancies have prioritized the
investment in girlso6é rights and education as

We join the worldby lifting up the contributions of our girls and womeght here in our
community!
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Let 6s pr ot eoartcurrenhand futurev gereratiorfs by committing to ending violence
against women and girls and standing up for their rights!

Silent reflection and pair share

u

Silent Reflection iPl ease take a moment tGinls anceviomen ¢ t 0
strengthen our Weoonmuntiake bay .i |l ent moment
we ol | shareowith each other.

Have the question written up on big paper. Provide a few silent moments for people to close
their eyes and reflect. You can play medamusic ohave sofdrummingin the background

Pair share i ease turn to someone sitting next to you and share your thotghts. 6 | | h a
a few minutes eaab.

Facilitatet he ti ming by |l etting people knaparwhen
share, you cago straight from silent reflection to ribbon writing.

Write contributions and commitments

u

Passout two ribbons to each person. You can also have them placed already on their seat or
hand them out to everyone as they arrive.

Ask the group tohink of a short phrase tcedcribehow girls can light up the world and
write that on one atheirribbons.

On the second ribbgmave thenwrite one commitment to declah®w they will personally
support the rights of young women and girls

While the participants write,op can play soft music or have a dryptay a heartbeat rhythm
in the background.

Note: As a variation, you can haweribbormaking table at an event where volunteers hand out
ribbons angose the question, rather tHaawvea facilitated meditation or pair shas outlined in
the sample script above.
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Tie Ribbons to Tree

Sample Script:
fiPleasecome up one at a time t@ your ribbon to the Treef Rightsand share what you have
written out loud. After yospeaki we wi | | al | respoond with niWe

When you add your ribbon, your ribbon becomes a leaf, arxchrar root of the Tree of Rights.
Remember that takes strong roots to weather the star8trong and educated girls and women
are the roots weeed to weather the storms ahead.

May these ribbons be our rootsth@ Earth and to each other andy the strength of our girls and
womenhelp usto weather angtormo

Close the eventn a powerful way

U After all participants add their ribbon, ask theake some time to read through the many other
ribbons on the Tree of Rights

U There are many ways to close the event. you can have drumming and dancing, a shared meal,
and/or inspiring words to reflect on the power of the community to create a bettér worl

SCALE IMPACT AND BUILD THE MOVEMENT

1 Besure to take@hotosand video to share widetiiroughsocial media.

1 Invite other communities and schools to hsistilarlocal actions throughout the country,
the region, the continent and the globe!

1 Invite the press, such as newspaper, radio or TV to ammend cover this visually
beautifulevent.

1 Provide ongoing workshops and opportunities for the community to continue adding
ribbons to the tree.

T Create a social act i oghts bdsedon tie@ommigmendds 6 a n
and Problem Tree/Solution Tree analysis. Get local authorities and deuiskans to
contributetheir ideasand commit to the plan!

1 Get concreté MAKE a PLEDGE! Ask all participants in your workshops and community
events to sign a writtgrledgeto take 122 CONCRETE ACTIONS toward your goal. Make
sure to write the pledge in a way that is relevant for your particular community, is realistic
and can be measuréar impact or succes$tor example, if you want the conumity to
take action to prevent gendeased violence, you could ask them to pledge to the
following:

1. Inthe next 3 monthsWill work to changehe perception of 10 boys or men that
gendefbased violence is not only a concéwnwomenbut for the whole family and
community.
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2. | will convince5 stakeholders at locahdor national levels to identify with this issue
and begin to advocate publicly$top gendebasedviolence.

3. Write your own! Be specific so they have a goal to work tdveand you can follow
up. This pledge could be more specific regarding a specific form of gbaded
violence such as early childhood marriages or HGM perhaps it can be a
measurable action to prevent climate change.

Pleaseshare your photos, videos, tesbnies, pledges and action stories with us at Creative
Action Institute! We would love to disseminate your story to the world.
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Appendix A

Problem Tree/Solution Tree

ACTI VI TY DESCA | arge dr awi ng wusédtoanaiyZetherb
causes and effects of a specific problem in order to ide
strategic interventions. The problem is written in the middl
the trunk. Participants brainstorm and write all of t
underlying causes in the roots of the tree,alhaf the negative
i mpacts in the branches.
identify how to transform the problem by reversing the t
causes and effects into positive conditions and outcomes.

P URP O: To visually analyze the root causes and effea pfoblem in
order to identify possible solutions and strategic interventi

| NTENDED OUT Ability to identify the roots causes of an issue and transt
them into solutions

SKI LLS DEYVE Strategic analysis; identifying points of interventigompject
planning

TOTAL T 1hour, 30 minutes
NUMBER OF PARTI Nolimit

MAT E RI| A Large drawings of two trees on two pieces of butcher pe
markers; posit notes (optional); big paper for each sm

group
SETT I Breakoutspaces for workirggoups

INTRODUCTORY FRAME

Achieving systemic change requings to take action and havestiategy. What is strategy? It is
basically an effective plan fdtrowto achieve our goals and future visions. One way to determine
strategic actions is to identify root causes of a problem and imagine how you might transform them.
We are going to explore this with a visual analysis tool called the Problem Tree/Sohagon T
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PROCESS

1 A problem tree is used to explore all of the identified causes and effects of a problem. Place on the wall
a drawing of a |l arge tree with the title fAPro
relevant to the group ithe middle of the trunk. Be as specific as possible. For exanmstead of

writing funeducated girlso you can specoi fy nGi

1 Ask the group to consider all of the underlying causes of this problem. Collgdirénstorm and
write their answers directly onto the roots of the tree. Write them as negative statenmamniss su

bl

fiUnsafe to walk to school o amd fATraditional bell i

1 Once you have identified the causes, brainstorm all of the medatpacts or effects of this problem

on the community and environment and write them in the brandhbse y mi g h't i ncl ulde

childhood marriage8 A Women canpér rewWdmen oondte pnamkingi ci p
about climate changeo

9 Nowp ace the second drawing of the tree next to
top.

1 Rewrite the problem as a solution in the trunk. Write it as if it had already sdvedk For example,
ALl I girls go to pntiomary school in X comm

1 Reverse all of the negative statements that form the roots of the problem tree iite pass. For

example, AGirls are wal ke di Ctoanmaumh d oyl viay. weesmmyu

1 Reverse all of the impacts into positive oneshi@ branches, becoming the longer term outcomes of
your strategic interventions or campaigishi s mi ght be AWomen go to

i mportant skills to communityo AWomen are | ead

sold intoearly marriage 0

Now divide into small groups and distribute one of the root solutions from the Solution Tree to each

group. Their task is to brainstorm all the strategic actions that can be taken to accomplish that solution.

From the brainstormed lighat each small group provides, you can determine your action plan
transform this issue from a Problem to a Solution!
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Photo: Cameroon Creative Leadership trainindomesticviolence
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Photo: Problem Tree/Solution Tree from Capwar Creative Leadership Trainirfigeducedforest cover
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