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Systems Iceberg Handout

EVENTS
— React —
What happened?

Seen

PATTERNS & TRENDS
— Anticipate —
What is the known pattern of behavior over time?
What do trends indicate for the future?

Unseen

STRUCTURES
— Design —
The structure of a system generates its behavior.
What are the policies? Rules? Pressures? Power distribution?
Decision-making processes? Organizational model? Physical layout?

MENTAL MODELS
— Reframe —
Mental models significantly impact how people behave, generate and participate in systems.
What are the key assumptions and beliefs that are putting these structures and keeping this dynamic in place?
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